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1.1   Project Background

Countries in Asia and Pacific region were constantl y 
improving capability to produce statistics on food and 
agriculture  through training, adoption of appropri ate
technology and utilizing modern techniques in condu ct 
of surveys and censuses

National capacities for data analysis remained very  low 
while data  dissemination continued to be weak

Led to failure to formulate adequate policies and p lans to 
support sustained agricultural development 
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Timely data difficult to access

Lack of good documentation of national practices wi th 
respect to methodology, concepts and definitions fo r 
many statistics 

Result:  Difficult for international data users to determine 
quality and comparability of food and agricultural    
statistics .



The Project: ��!��+������+�������+�$��#�
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Built upon initiatives of precursor "Improvement of Agricultural 
Statistics in Asia and Pacific Countries" (GCP/RAS/171/JPN) 
Recall: 16 th Session in Tokyo, 1996. 

Pursued pilot implementation of electronic-based re gional data 
exchange system.

Strengthened capacities of countries that were behi nd in adopting 
state-of-the-art techniques for data analysis and e lectronic 
dissemination of food and agricultural statistics.



Coverage:  16 developing member countries of Asia a nd Pacific   
Commission on Agricultural Statistics (APCAS): 

Bangladesh Lao PDR
Bhutan Myanmar
Cambodia Nepal
China Pakistan
Fiji Philippines
India Sri Lanka
Indonesia Thailand
Iran Vietnam



1.2   Outline of Official Arrangement

Project Document was signed by Government of Japan and 
FAO in 2001, and by other participating countries d uring first
half of 2002. 

Project was originally scheduled to exist for 36 mo nths with  
financial support of $US638,967 from the Government  of 
Japan. Project became operational in December 2001,  and 
reached  NTE date on 31 December 2004, later extend ed to 
December 2007. 

FAO was designated as the executing agency. Project  
implementation in each country was supported by a P roject 
Focal Point appointed by the Government.



1.3   Objectives of the Project

Development objective for member countries of APCAS: 
For each country to have a sound statistical system  capable 
of 

(i)   providing data and information for planning a nd policy   
making in food and agriculture sector with aim of r aising 
living standards and nutritional status of people, especially
the rural poor, and

(ii)  exchanging these data with other countries,  to support 
national, regional and global food security program mes
and policies 



Two immediate objectives. 

(i)    Immediate Objective One: Phased implementati on of 
Master Plan for Regional Data Exchange System for 
Food and Agriculture Statistics, following concepts
formulated by previous regional project, to transfe r 
data in electronic format both to and from countrie s 
in the Region, and FAO, and 

(ii)  Immediate Objective Two: Strengthening nation al
capacity to analyze, use and disseminate food and 
agricultural statistics in support of national agri cultural 
development policy and planning, including associat ed
food security and poverty alleviation concerns. 
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2.1  Achievements and Results to meet Immediate Obj ective One

• Phased implementation of Master Plan for the RDES 

• Transfer of data in electronic format, both to
and from countries in the Region, and FAO. 
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2.1.1   Framework  of the Regional Data Exchange Sy stem   
(RDES)

• Governments needed statistical information about ag ricultural 
production in neighboring countries and major tradi ng partners

• Webpage dissemination which had been made possible

by technical advances in computer and telecommunica tion 
technology

• GCP/RAS/171/JPN prepared a draft plan for the RDES  
construction. GCP/RAS/184/JPN had developed the RDE S and 
opened the project website with URL  http://www.faorap-apcas.org
since March 2003.
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2.1.2   Procuring hardware and connecting to the In ternet

• Project provided participating countries with hard-
ware (PC set, printer and UPS) and software necessa ry 
to run the RDES. 

• In countries where focal points had no Internet 
connection, project reimbursed cost of Internet sub scription.

• For ASEAN member countries, hardware require-
ments and Internet connection subscription needed 
to run data exchange system were financed through 
AFSIS Project.
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2.1.3   CountrySTAT in RDES

CountrySTAT framework applied on regional data.

2.1.4   Expanding  the country coverage in the RDES

As recommended in 20th Session of the APCAS 
held in New Delhi, India from 20 to 24 September 20 04,      
country pages in the RDES expanded with inclusion o f    
Australia, Malaysia, Republic of Korea and United S tates        
of America.



• Time scale or reference period: calendar year, 

• Definitions: FAO definitions ( http://faostat.fao.org/ ) 
ie MT for production, ha for area and kg/ha for yiel d, 

• Data items: production of 19 commodities (rice paddy, 
wheat, maize, cereals, cassava, potatoes, pulses, 
groundnuts, soybean, seed cotton, sugar cane, tea, 
cattle, pig, sheep, goat, chicken, milk (total) and  hen 
eggs). Countries may report other data items, 
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2.1.5   Standardizing Data in the RDES

“ Guidelines on Standardization of the Regional Data 
Exchange System” was issued  in November 2005



• Data table format and file format:  MS-Excel file w ith 
footnotes to identify the official source of the da ta, 

• Coverage: time-series, national-level data with sub -
national (province, zone district or region) levels of 
disaggregation.
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• contained 21 sets of country webpages, carrying  no t 
only agricultural statistics but also country profi les, 
contact address of national Focal Point and hyperli nks 
to related organizations for statistics in each cou ntry.  

• showed the external hyperlinks to related databases , 
organizations, and associations for agricultural 
statistics and food security, such as the FAOSTAT,  
WFP, AFSIS and others.
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2.1.6   RDES: web portal and gateway for agricultural statistics    
in APCAS  countries







• Country yearbooks, 

• Country situation,

• FAO publications, 

• reports of all Focal Point Meetings and Technical 
Consultations, 

• information on other FAORAP Meetings, 

• reports on Experts Consultations proceedings of rec ent 
APCAS Sessions, 

• announcements upcoming events interest to APCAS 
membership
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2.1.8   Expanding the data and information coverage  in RDES



• Prepared brochure that served as a vehicle to promo te 
the Project and the RDES,  

• Registered RDES in Internet - in Wikipedia
(http://en.wikipedia.org/wiki/RDES ) and in leading 
Internet search engines (Yahoo, Google, and others. ) 

• Focal Points advocated for RDES by creating hyperli nks 
to the RDES in their national websites. 

• Result: number of RDES users increasing tremendousl y 
over the years (number of site visitors per month 
increased from 91 visitors in February 2003 to a hi gh of 
13,179 visitors in May 2007, number of hits per mon th 
grew from 1,689 hits in February 2003 to 102,767 hi ts in 
May 2007). 
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2.1.9   Advocating for RDES and project activities



• Project supported FAO initiative to develop and ins tall 
CountrySTAT and  preparation of metadata  on food 
and agricultural statistics in 16 RDES countries. 

• Focal Points prepared metadata on their systems for  
statistics on food and agriculture. 

• Reports were discussed at sub-regional workshop in 
Manila and refined at the Fifth Focal Point Meeting  in 
Siem Reap, Cambodia on 7–9 March 2007. 

• Final country reports, compiled into a compendium, 
could be accessed through RDES homepage; country 
metadata available through respective country 
webpages.
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2.1.10   Metadata on food and agricultural statisti cs through 
RDES



• exchange of information and sharing of knowledge 
among officials responsible for the development of 
national systems on food and agriculture statistics

• standards and guidelines useful inputs in enhancing  
effectiveness and efficiency of RDES in supporting 
requirements of agricultural economic and policy 
analyses, at country and regional levels. 
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Aimed at strengthening national capacity to analyze , use 
and disseminate food and agricultural statistics in  
support of national agricultural development policy  and 
planning,  through  

Focal Point meetings and technical consultations



• Discussed current situation on agricultural statist ics in  
region and future activities of Project.

• Focal Points reported on status of agricultural 
statistical systems and efforts in improving them. 

• FPs agreed that countries with no existing website f or 
food and agricultural statistics would endeavor to 
establish websites while participating countries wi th 
existing websites would further develop them, using  
common formats whenever possible. 

• Closer cooperation and coordination with existing 
projects on food security information in Asia and t he 
Pacific region (eg AFSIS FIVIMS was recommended).
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2.2.1   First Focal Points Meeting and Technical Co nsultation on 
the Development of RDES (Bangkok, Thailand on 6-7 Augus
2002)



• Prototype RDES and future activities were presented , 

• Hardware specifications and schedule of procurement  
and installation in countries were adopted, 

• FPs committed to compile and enter required 
statistical data into RDES, using common basic form at 
for uploading data into the system, 

• Core set of common commodities was identified for 
inclusion in the national RDES webpages (with option 
to add items)  
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2.2.2   Second Focal Points Meeting (Bangkok, Thailand on 27-28 
March 2003)



• Agreed on standardization of the formats of databas es, 
data units and item names, 

• Recommended that FPs conduct more advocacy for 
the RDES and explore possibility of linking and 
integrating with other websites in their respective  
countries,

• Agreed that Regional web page should allow 
comparison of national agricultural production acro ss 
the Region (thus the need for consistency of national-
level information reported to FAO with the data 
uploaded in the RDES)
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2.2.3   Third Focal Points Meeting (Pattaya, Thailand on 12-13 
October 2004)



• FPs reported that capacities of their officers were 
strengthened at all levels, in areas of data collec tion, 
processing, analysis and dissemination, 

� Training for country webmasters on RDES methodology  
ensured compliance with agreed procedures and 
standards,

� Hardware, networking and Internet facilities were 
enhanced,

• FPS agreed to lobby for more support to make RDES a  
regular national level function, 

• Coordination, monitoring and feedback mechanisms 
designed and implemented to keep FPs regularly 
updated on progress on various aspects of RDES work .
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2.2.4   Fourth Focal Points Meeting (Bangkok, Thailand on 5–7 
October 2005)



• Agreed that Project activities would be continued e ven 
as Project formally ended by December 2007, 

• Countries committed to continue compiling and 
uploading data to the RDES in a timely manner, 

• Capacity to maintain RDES at national level should 
continue to be built, 

• Advocacy for the RDES should continue among 
agencies within the country (linking RDES with other 
websites), . . . .
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2.2.5   Fifth Focal Points Meeting and Technical Co nsultation 
on Country Metadata Reports (Siem Reap, Cambodia on 7–9 
March 2007) 



• Countries encouraged to initiate installation of 
CountrySTAT as a way to organize and disseminate 
databases on agriculture and food,

• The metadata should be an integral part of a countr y’s 
CountrySTAT, 

• FPS strongly recommended that FAO should explore 
ways of maintaining RDES at regional level. 

• It was also suggested that avenues for collaboratio n with 
other information systems such as AFSIS and FIVIMS 
should be explored. 
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2.2.5   Fifth Focal Points Meeting and ….



• Organized by FAO Headquarters and the Philippines,  and 
supported by the Project, 

• Presented and shared experiences on installation an d 
application of CountrySTAT system  in the Philippine s,

• Discussed metadata on national agricultural statist ics in 16 
participating countries of Project, namely Banglade sh, 
Bhutan, Cambodia, China, Fiji, India, Indonesia, Ir an, Lao 
PDR, Myanmar, Nepal, Pakistan, the Philippines, Sri  Lanka, 
Thailand, and Viet Nam. 

• Country metadata further improved in Fifth Focal Po int 
Meeting and Technical Consultation in Siem Reap, Cam bodia 
on 7–9 March 2007.
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2.3    Cooperation in the Sub-regional Workshop on CountrySTAT
and Metadata, (Manila, Philippines on 23 – 27 October 2006) 



• Cooperating closely in area of data exchange and ut ilization,

• RDES provided data and metadata on agriculture stat istics to 
the Asia FIVIMS project,

• FIVIMS project had used these data in mapping food 
insecurity vulnerability in countries
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2.4   Cooperation and coordination with GCP/RAS/170 /JPN and 
AFSIS GCP/RAS/170/JPN

RDES with Food Insecurity and Vulnerability Information and  
Mapping System (FIVIMS)



• Coordination group been formed to develop consisten t 
approaches and to avoid overlapping activities.

• Holding back-to-back meetings, such as the 2nd Foca l Points 
Meeting of RDES and the 1st Focal Points Meeting of  AFSIS. 

• IT resources at country level shared for activities  of both 
projects, especially in countries where Focal Point s were 
identical. 

• Program resources and system designs developed by R DES 
Project made available to AFSIS.
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2.4   Cooperation and coordination with…

RDES with ASEAN Food Security Information System (AFSIS)



• Contents of RDES website were moved to Project's 
dedicated web server in FAO RAP (Domain name
<fao-apcas.org > extended until 2017).

• At the latest count, the RDES website ( http://www.faorap-
apcas.org/ ) contained 536 folders and around 8,185 files 
various formats. Logged 2,663,716 hits and 283,707 visitors.

• RDES website redesigned to enhance template lay-out   to 
make user interface more friendly, to optimize webs ite 
loading time, to introduce print-friendly features and to 
increase security protection levels. 
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2.5   Status of the RDES at the Close of Project (31 December 2007)



• Project accumulated vast amount of agricultural 
statistics and information from participating count ries, 
to be shared with each other, and the world.  

• FPs had re-affirmed their commitment to continue 
uploading country data, publications and other form s 
of information into RDES.
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2.5   Status of the RDES at the …
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Statistical application in agriculture had resulted  in 
generation and utilization of statistics in formula tion of 
decisions and  policies to support agricultural dev elopment. 

Agricultural statistics could be used for policy ma king at
national and international levels, 

Statistics might be considered a world public good.

Substantial progress made in collecting food and ag riculture 
data but many countries in Asia and the Pacific wer e still 
encountering difficulties in obtaining reliable and  timely data 
and in carrying out efficient data analysis and dis semination.
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New and modern techniques in data collection, analy sis and
dissemination should be applied and capacity buildi ng 
programmes should be conceptualized and implemented.

RDES has fostered sharing and utilization of statis tical 
information. 

Need to continue maintaining the RDES in Asia and t he Pacific 
because many countries still did not have websites and Internet-
enabled database systems on food and agricultural s tatistics 
despite the advancement in information technology.

The RDES could serve as a model for developing a ma jor   
dissemination tool for participating countries.
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Continuation of Project activities was strongly rec ommended 
even if Project life was officially terminated end of December 
2007. Each country should continue collecting, anal yzing and 
disseminating data on food and agriculture using RD ES 
developed systems and frameworks.

Use of national focal points of project was effecti ve in carrying 
out project activities. 

Project was instrumental in the formation of a huma n network in 
APCAS countries
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Thank you for your attention!


